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INDEPENI)ENT AUDITO R S' REPO RT 

The !lonorable M embers of the 
Board of Com m issioners 
Reerealion and Park Com m ission for 
tile Parish of East Balon Rouge 

W e have audited tile accompanying general purpose financial statements of the Recreation and Park Commission for 
the Parish of East Baton Rouge (the Commission) as of and for lhe year etaded l)ecember 31,2000, as listed in tile table 
ofeonlenls. These general purpose financial stalements are the responsibility oftbe Comm ission's mauagcmeul. Our 
responsibility is to express an opinion on these general purpose financial stalem ents based on our audil. 

W e conducted our audil in accordance with generally accepted auditing standards and tile standards applicable to 
financial audits iu Government Auditing Standards, issued by the Com plroller General of the Uniled Stales. Those 
standards require lhal we plan and perform tile audit to obtain reasonable assurance aboul whelher file general purpose 
financial slalemenls are rice of material m isstatement. An audit includes exmnining, on a test basis, evidence supporting 
d~e am ounts and disclosures iu lhe general purpose financial statemcnls. An audit also includes assessing the accounting 
principles used aud signi'ficant eslinlales m ade by nlarJagenlenl, as well as evalualing Ihe overall general purpose 
financial slalemcut presentalion. W e believe thal our audil providcs a reasonable basis for our opinion. 

In our opinion, tile geneJal purpose financial slalem enls referred to above present fairly, in all m aterial respects, lhc 
financial posiliou oflhe Reerealion and Park Com m ission for the Parish of F, asl Baton Rouge as of l)cccmbcr 31,2000, 
and tile resulls of its operations of tile governmental fimds for tile year then ended, and results of its operalions and lhe 
cash flows of ils proprielary fund for each oflhe two years then ended in confonnity with generally acceplcd accounting 

In accordance w ith Government Auditing Standards, we have also issued our report dated April 24, 2001, on our 
consideration of the Comm ission's iulem al control over financial reporting and our tesls of ils compliance with certain 
plovisious of laws, regulations, contracts and grants. That reporl is an inlegral part of an audit performed in accordaucc 

with Government Auditing Standards, and should be read in conjunction with this report in considering lhe resulls of 
our audit. 

Our audit was made for tile purpose of forming an opinion on tile general purpose financial stalemenls taken as a whole. 
The combining stalemenls listed in the fable of contents are presented for purposes of additional analysis and arc not 
a required part of the gcneral purpose financial stalemenls of the Recreation and Park Comm ission for the Parish of I:~ast 

Balon Rouge. Such information has been subjecled to lbe auditing procedures applied in file audit of the gcneral 
purpose financial slalem euls and, in our opinion, is fairly presented, in all m alerial respects, in relalion to file general 
purpose financial slateruelllS taken as a whole. 

Balon Rouge, 1.ouisiana 
April 24, 2001 

8550 United Plaza BIvd, Suite 1001 Baton Rouge, LA 70809 leh 225.922,4600 Fax: 225.922.4fil 
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REPORT O N CO M PLIANCE AND ON INTERNAL CO NTROL O VER FINANCIAl, 
EPO RTING BA SED O N AN AUDIT O F FINANCIAL STATEM ENTS PER FO RM ED 

N ACCO RDANCE W ITH GO VERNM EN TA UDITIN G STANDARDS 

The H onorable M em bers of the 
Board of Com m issioners 
Recreation and Park Com m ission for 
lhe Parish of East Baton Rouge 

W e have audited th e general purpose financial statements of the Recreation and Park Comm ission for th e Parish of East 

Baton Rouge (the Commission) as of December 31, 2000 and for the year then ended and have issued our report thereon 
dated April 24, 2001. W e conducted our audit in accordance w ith generally accepted auditing stan dards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of th e United States. 

Comp liance 

As part ofobtainiug reasonable assurance about whether the Comm ission's general purpose financial statem ents are 
free of m aterial m isstatement, we perform ed tests of its compliance with certain provisions of laws, regulations, contracts 
and grants; noncompliance with which could have a direct and m aterial effect on the determ ination of finan cial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our 
audit and, accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance that arc required to be reported under Government Auditing Standards. 

ernal Control O ver Financial Reuortine 

In planning an d performing our audit, we considered the Commission's intern al control over financial reporting in order 
to determ ine our auditing procedures for the purpose of expressing our opinion on the general purpose financial 
statements and not to provide assurance on the internal control over financial reporting. Our consideration of the 
intern al control over financial reporting would not necessarily disclose all m ailers in the intern al control over financial 
reporting thai m ight be material weaknesses. A material weakness is a condition in which the design or operation of 
one or more of the intern al control components does not reduce to a relatively low level the risk that m isstatements in 
amounts that would be m aterial in relation to the generalpurp ose financial statements being audited m ay occur and nol 
be detected within a timely period by employees in the norm al course of perform ing their assigned functions. W e noted 
no m atters involving the internal control over financial reporting and its operation that we consider to be m aterial 
weaknesses. However, we noted other m atters involving the intern al control over financial reporting that we have 
reported to management of the Commission in a separate letter dated April 24, 2001. 

This report is intended for the information of th e Comm ission, m anagement, mid the Louisiana Legislative Audilor, and 
is not intended to be and should not be used by an yone other than  these specified parties. Under revised statute 24:513, 
this report is distributed by the Legislative Auditor as a public document. 

Baton Rouge, Louisiana 
April 24, 2001 
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Sta|~lll~llt C 

GES 1N FUND BALAN 

REVENUES 

Ad vMormn taxes 
Recreation activity fees 
lnlergovcrnnlental revenues: 
Stale ~l alltS 
Federal giants 
Statc lcvt-nue sharing 

lnvestll/enl illcolnc 
I)ollationg 8nd lnised]aneous 

TOTAl. IG'~VI ')NUES 

EXPENDITURES 

Administrative and plmming 
Recreation department adminislialive 
M aintenance departmenl operations 
P.ecreational program operatim~s 
COnllllllllity outreach 
Capital outlay 

L 

"10TAL I ,'.XI 'I'~NI )rlUlLE S 

EXCESS OF REVENUES OVER EXPENDITURES 

FUND BALANCE AT BEGINNING OF YEAR 

FUND BALANCE AT END OF YEAR 

"llm accompanying notes are an integral part of this statement. 

Budget 

$ 15,300,000 
5.469.000 

200,000 

925,000 
200,000 
40.000 

22.134,000 

3,935,000 
349,000 

7 ~91 ~00 
9,996,000 
540,000 

21.911.000 

15,626,g29 
5,561.069 

100,000 

972,772 
97,264 
209.020 

22,566,954 

4,188,240 
345,237 

7,192,589 
10,009,684 
542,943 

22,268,693 

Variance 
Favorable 

(Un favolable) 

326,829 
92.069 

47,772 

(102,736) 
169.020 

(253,240) 
3,763 

(91,589) 
(13,684) 
(2,943) 

(357,693) 

223,000 298,261 75,261 

- 8- 

7,555,078 

7,853,339 $ 75,26 



iZevelluc Fund 

45,000 
40.000 

85.000 

95,726 
35,595 

31.321 

30.770 

Valiance 
Favorable 

(Unfavorable) Budget 

50,726 

(4,405) 

46,32 

(10,77o) 

$ 3.450,000 $ 

50,000 
200,000 
220,000 
300,000 
80.000 

4,300,000 

90,000 

6.190.000 

6.280.000 

Variance 
Favorable 

(Unfavorable) 

6,608,386 

92,554 

6,026,935 

6.119,489 

(44,775) 

2,308,386 

(2,554) 

63.065 

160.511 

65,000 100,551 35,551 (1,980,000) 488,897 2,468,897 

1,503,534 

$ 1,568,534 $ 1,604,085 $ 35,551 

- 9- 

11,947,519 11,947,519 

$ 12,436A 16 $ 2.468.897 



RECREATION AND PARK CO M M ISSION 
FO R TIlE PARISII O F EAST BATON RO UG E 

BATON RO UGE, LOUISIANA 

Slatem cnl D 

STATEM ENTS OF REVENUES~ EXPENSES~ AND CHANGES IN RETAINED EARNINGS 
SELF INSURANCE INTERNAL SERVICE FUND - PROPRIETARY FUND TYPE 

FO R TIlE YEARS ENDED DECEM BER 31. 2000 AND 1999 

O i)eratine Revenllc$ 

Auto liability premium s 
W orkers Comp. PrCIlliHII|S 
General liability prem iums 

Total Operating Revenues 

.O peratinR Expenses: 

Claim s expenses 
llls[irallCe expense 

Adt~linistration expense 

Total Operating Expenses 

on-opera(in[~ Kevenu 
Interest incolne 
M iscellaneous revenue 

Total Non-Operating Revenues 

Nct Incom e 

r 

Rclained earnings at End of year 

The acconlpallying notes are an inlegral part of these slalclnelllS. 

- 10 - 

2000 1999 

65,000 
398,943 

463.943 

546,871 
81,276 

60,136 

688,283 

(224,340) 

160,000 

385,069 

18.000 

563.069 

237,998 
117,187 
61,697 

416.882 

303,875 215,357 
24.870 

328.745 215.357 

361.544 

3.603.573 3.242.029 

$ 3,707,978 



Operating income (loss) 
Adjustments to reconcile operaling income lo net cash 
provided by operating activities: 

Net chan~es in: 
Claim s payable 
Accounts payable 

l'repaid insurance 
Due lo/from other funds 

Net cash provided by (used in) operating activities 

Interest on inveshnents 
Nel change in certificates of deposit 
M iscellaneous 

Net cash provided by (used in) investing activities 

Net iucreases (decreases) in cash 

f~axh and cash enttivalenl~. Bepinnin~ of year 

Stalement E 

$ (224,340) $ 146,187 

85,003 

7,772 

(25,913) 
(17,590) 

(175,068) 

296,845 

100,000 

24,870 

421.715 

246,647 

(43,832) 
15,101 

22,882 

17.590 

157.928 

228,699 

(700,000) 

,207,666 1,521,039 

1,454,313 1,207,666 

Add: 
Certificales of deposit with original nmturilies in excess of 3 m onths 2,600,000 2,700,000 

The accompanying notes arc an integral part of these statemenls 

- ll- 

$ 4,054,313 $ 3,907,666 



RECREATIO N AND PARK CO M M ISSIO N 
FO R TttE PARISIt O F EAST BATO N RO UG E 

1. G EN EI~.AL IN FO R M ATIO N 

The Recreation and Park Commission for tile Parish of East Baton Rouge (tile Commission) is a corporate body 
created by Act 246 of the 1946 Session of the Legislature and reorganized by Act 95 of the 1985 Legislature. The 
Commission has the power to sue and be sued, and to purchase and operate parks and recreation facilities 11ol 
inconsistent w ith the laws of the State of Louisiana or tile ordinances of the governing authority of East Baton 
Rouge Parish. Tile Com m ission is composed of nine mem bers who serve w ithout com pensation. 

2. SUM M ARY O F SIGNIFICANT ACCO UNTING PO LICIES 

The Commission complies v.,ith Generally Accepted Accounting Principles (GAAP). The Commission's reporling 
entily applies all relevant Governmental Accounting Standards Board (GASB) pronouncements. Proprietary funds 
apply Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles Board (APB) 
opinions issued on or before N ovem ber 30, 1989, unless those pronouncem ents conflict wilh or eoniradict GA SB 
pronouncem ents, in which case, GASB prevails. The follow ing is a summ ary of the Com m ission's significant 

A . FinancialR eoorline Entit~ 

GASB Statement 14 establishes criteria for determ ining the governmental repofling entity and component 
units that should be included within the reporting entity. Under provisions of this Statement, the Commission 
is considered a primary government, since it is a special purpose goveroment that is legally separate, and is 
fiscally independent of other stale or local governm ents. As used in GASB Statement 14, fiscally independent 
nleans thai the Com m ission m ay, without the approval or consent of another governmental eulily, detemline 
or modify its own bndget, levy its own taxes or sets rates or charges, and issue bonded debt. The Comm ission 
also has no component units, defined by GA SB Statement 14 as other legally separate organizations for which 
tile elected com m ission members are financially accountable. There are no other primary govern ments with 
which the Comm ission has a significant relationship. 

Cerlain units of local govern m ent over which the Com m ission exercises no authority, such as the City-Parish 
government and other independently elected officials, are excluded from the accompanying financial 
statemcats. These units of government are considered separate from those of the parish Commission. The 
Com m ission is not a component unit of any other entity and does not have any component units which requite 
inclusion ill the general purpose financial statements. 

- 12 - 



~CREATION AN D PARK CO M M ISSIO N 
FO R TH E PA RISIt O F EAST BATO N RO UG E 

SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

The accounts for the Comm ission are organized on the basis of funds, each & which is considered a separate 
accounting entity. The operations ofeacb fund are accounted for with a separate set ofself-balanciug accounts 
that com prise its assets, liabilities, fired equity, revenues and expenditures. Revenues are accounted for in 
these individual fimds based upon the purpose for which they are to be spent and the means by which spending 
activities are controlled. The funds presented in the financial statem ents are described as follows: 

G eneral Fund 

The General Fund is the general operating fund of the Recreation and Park Com m ission for the Parish 
of East Baton Rouge. It accounts for all financial resources, except those accounted for in other fluids. 

Special Revenue Funds 
(Senior Citizens, M ineral EndowmenL Dream Dayeamp) 

Special revenue funds account for the proceeds of specific revenue sources that are restricted by 
Cmum ission policy to expenditures for specified purposes. 

Capital Projects Fund 

Capital projects fund accounts for financial resources used for the acquisition of land for parks and 
construction of major capital facilities. 

Internal Service Funds (Self-Insurance) 

The Self-lnsurance Fund accounts for all expenses of a worker's compensation self-insurance plan, 
vehicle liability and general liability; and is supported by cash transfers frolla tile General Fund equivalent 
to full coverage prem ium s. 

Basis of accounting refers to when revenues and expenditures are recognized and reported in the financial 
statements. Basis of accounting relates to the tim ing of the m easurements made, regardless of the 
measurement focus applied. The proprietary fund is presented on the accrual basis of accounting. Tbe 
goverm~eutal fa~~ds are reported ou the modified accruat basis of accouufiug using the following practices in 
recording revenues and expenditures: 

- 13- 



CREATIO N AND PARK CO M M ISSIO N 
~ST BATO N RO UG E 
LO UISIAN A 

R TIlE PARISIt O F E 
BATO N RO UG E 

TES TO TH E FINANCIAL STATEM E 

SUM M ARY O F SIG NIFICA NT ACCO UNTING PO LICIES 

C. Basis of Accounting (continued) 

Revenues 

(continued) 

Under the modified accrual basis of accounting, revenues are recognized in the accounting period when 
they become susceptible to accrual, that is, when they become measurable and available to pay current 

period liabilities. 

Ad valorem taxes and the related state revenue sharing (which is based on population and homesteads 
in tile parish) are recognized in the year the taxes are assessed. Ad valorem taxes are assessed on a 
calendar year basis, becom e due on Novem ber 15 of each year, and becom e delinquent on December 
31. The Sheriff in East Baton Rouge Parish collects these taxes and forwards the collections to the 
Comm ission. The taxes are generally collected in December of the current year and January aod 

February of the ensuing year. 

Federal and State graot revenues are recognized when tile related reim bursable expeoditure has been 

incurred. 

Interest incom e on tim e deposits is recognized as earned 

Revenues from m ineral leases, park user fees, merchandise sales, donations and substantially all other 
revenues are recognized when received. 

Expenditures 

Expenditures are generally recognized under tile modified accrual basis of accounting when tile related 

fired liability is incurred. 

Other Financing Sources (Uses) 

"l'ratasfers between funds that are not expected to be repaid are accounted for as other financing SOurces 

(uses). Other financing sources (uses) are recorded at such time that cash transfers are made. 

- 14 - 



RECREATIO N AND PARK CO M M ISSIO N 
FO R TH E PARISH O F EAST BATO N RO UG E 

BATO N RO UG E. LO UISIANA 

NO TES TO TIlE FINANCIAL STATEM ENTS 

2. SUM M ARY O F SIG N IFICANT ACCO UNTING PO LICIES 

D. lhldget Practices 

(continoed) 

Annually, the Commission adopts budgets for all funds. The proposed budget for the year ended l)ecember 
3 I, 2000 was prepared using the modified accrual basis of accounting and was completed and made available 
for public inspection at the Snperinlendent's office on N ovember 1, 1999. The budget for 2000 was adopted 
at a public budget hearing on November 23, 1999. Amendments to the budget were presented to the 
Com m ission and approved at public ineetings on April 25 and July 25, 2000. 

A ll appropriations lapse at year end. Fom~al budget integration is employed as a m anagement control device 
daring the year for the General Fund. Budgeted amounts included in the accompanying financial statements 
include the original adopted budgets and all subsequent am endments. The board of com m issioners reserves 
all authority to change the budgets. 

]5. Encum brances 

The Commission uses a m amml encumbrance accounting system for reporting purchase orders placed late in 
the year for w hich goods were not received by Decem ber 31 st. At year end, outstanding purchase orders are 
established as a reservation of fund balance for reporting purposes only, since they do not constitute 
expenditures or liabilities. 

F. Cash, Certificates of Deoosit and lnveslm enls 

Under stale law, the Comm ission may deposit demand funds within a fiscal agent bank organized under tile 
laws of the State of Louisiana, the laws of any other state in the union, or the laws of the United States, 
Further, the Com m ission m ay invest in tim e deposits or certificates of deposit of state banks organized under 
Louisiana law and national banks having principal offices in Louisiana. The com m ission may invest in 
securities of the United Stales govern ment and its agencies. The Commission may also invest in mutual funds 
whose underlying investm ents consist solely of the securities of the United Slates Govern ment or its agencies. 

For purposes of the statement of cash flows, the proprietary fond type considers all highly liquid investments 
w ith a m aturity of three m onths or less when purchased to be cash equivalents. 

Merchandise inventories (items held for resale), and supplies inventories are valued at the lower of cost or 
market, using a moving weighted average. The cost is recorded as an expenditure at the time tile itcms are 
issued or sold. Inventory balances at year-end are equally offset by fund balance reserves. 

- 15- 



~EC REATIO N AN D PARK  CO M M ISSIO N 
FO R TH E PARISIt O F EAST BATO N RO UG E 

2. SUM M ARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Fixed assets used in govermnental fund type operations (general fixed assets) are accounted for in tile general 
fixed assets account group rather than in tile governmental fnnds. No depreciation is provided on general 
fixed assets. Purchased and constructed fixed assets are valued at historical cost or estim ated cost if historical 
cost is not available. Donated fixed assets are valued at fair m arket value at the tim e of donation. Costs 
incurred on construction in progress, including associated interest costs, if any, are capitalized. 

Cost of purchases and construction costs associated with fixed assets in the form of land acquisition, building 
and facility improvements, and procurem ent of m ovable equipm ent are expeused in the appropriate 
governmental fund incurring the expense at the lim e of purchase; and the related assets are capitalized in the 
general fixed assets account group. 

Account groups are not fimds. They are concern ed only w ith the measurement of financial position, not w ith 
m easurem ent of results of operations. 

I. Com ncnsated A bsences 

Full-time employees earn vacation leave at the rate of 12-1/2 working days (100 hours) to 17-1/2 working days 
(140 hours) each year, depending upon length of service. A maximum of 45 days (360 hours) may be carried 
over from one year to the next. Upon resignation, retirem ent, or death, a maxinlum amount equal to 45 days 
(360 hours) of earned vacation leave is paid to the employee (or heirs) at the employee's current rate of pay. 

Full-time employees earn 15 working days (120 hours) of sick leave each year, which may be accumulated 
w ithout lim it. Accum ulated sick leave is not paid to an em ployee leaving service prior to retirement. A full- 
lime employee (or heirs) may be paid for a maximum of 120 days (960 hours) of sick leave (or a combination 
of sick and vacation leave not to exceed 120 days) upon the employee's retirement (or death, if retirement 
eligible). 

At Decem ber 31, 2000, em ployees of the Recreation and Park Com m ission for the Parish of East Baton Rouge 
have accumulated and vested $1,639,155 of employee leave benefits, computed in accordance with GASB 
Codification Section C60. The cost of leave privileges is recognized as a current-year payroll expenditure in 
tile General Fund when leave is actually taken, or when employees or their heirs are paid for accrued unnsed 
leave. The sum of all accumulated leave balances available at December 31st is recorded as a general long-term 
obiigation in the accompanying financial statements, 

- 16- 



RECREATIO N AND PARK CO M M ISSIO N 
FO R TH E PA I~,ISH O F EAST BATO N RO UG E 

2. SUM M ARY O F SIG N IFICANT ACCO UNTING PO LICIES 

J. Lone Term O blieations 

(continued) 

1,ong-tenn obligations expected to be financed from governmental fimds are accounted for in file general long- 
lerm obligations account group, not in the governnlental funds. 

Account groups are no! funds. They are concerned only with tile ineasuremeut of financial position, not w ith 
m easurernent of results of operations. 

K . Fund Equity 

R eserves 

Reserves represent those portions of fired equity not available for appropriation or expenditure or legally 
segregated for a specific future use. 

Designations 

I)esignated fired balance represents tentative plans for future use of financial resources 

The Commission is exposed to various risks of losses related to torts; theft of, danmge to, and destruction of 
assets; errors and omissions; natural disasters; and injuries to employees. Due to the cost of coverage, the 
Comm ission stopped purchasing certain types of insurance for risk of loss. Risk management activities arc 
reported in the Self Insurance Fund, including worker's com pensation, vehicle liability and general liability 
lawsuits and claim s. 

M , Total Colum ns on Statem ents 

Total cohmms on the combined statements are captioned M emorandum Only (overview) to indicate that they 
are presented only to facilitate financial analysis. Data in these columns do not present financial position or 
results of operations in conformity with generally accepted accounting procedures. In addition, such data is not 
com parable to a consolidation, lnterfund elim inations have not been m ade in the aggregation of this data. 

The preparation of financial statements in conformity with generally accepted accounting principles reqtfires 
management to m ake estim ates and assumptions that affect the reported amounts of assets and liabilities and 
disclosure of contingent assets and liabilities as of the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those estimates. 
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I,EVIED TA X ES 

RECREATIO N AND PARK CO M M ISSIO N 
FOR ]'liE PA RISH OF EAST BATO N R O UGE 

The following is a stunmary of authorized and levied ad valorem taxes for the year ended December 31
,2000 

Parishwide taxcs: 
M aintenartce and operations 
Capital im provem ents 

Tolal 

4. CASH AND CERTIFICATES O F DEPO SIT 

Au|horized 
M illage_  

At Decem ber 31,2000 tile agency has cash and cash equivalents as follows 

Petty cash 

Demand deposits with banks (interest bearing) 
Tim e deposits w ith banks 

30 3"AL 

g.99 
1.96 
10.95 

Bank 
Balance 

Levied 
M illaA~e_ . 

'8.99 
1.96 
!0.95 

Book 
Balmaee 

$ $ 14,605 
4,000,298 3,550,710 

.~ 8 892,94't 8,750,816 

$ _.!2,893,239 ~ 12,3!6,131 

A certificate of deposit in the amount of $100,000 is held jointly in trust with the Louisiana Office of W orkers 
Compensation. 

- 18- 



RECREATIO N AND PARK CO M M ISSIO N 
FO R TIlE PAR ISll O F EAST BATO N RO UGE 

INVESTM ENT SECURITIES 

At Decem ber 31,2000 the Com m ission had investment securities consisting of 

M arketable Equity Securities 

Fair 
Cost V alue 

$ 460~791 $ 2,0~ 638 

M arketable equity securities at December 31, 2000 consist of 37,814 shares of publicly traded commot/and 
preferred stock ill various corporations. The stock was originally acquired by donation in 1985. Additional shares 
have been acquired due to splits and stock dividends. The stock is in the custody of a brokerage finn that is a 
member of the Securities Investor Protection Corporation (Category 1). Fair values are based upon quoted prices 
of the N ew York Stock Exchange as of the close of business on December 29, 2000. 

The Com m ission applies Governmental Accounting Standards Board statement N o. 31, Accounting and Financial 
Reporting fop" Certain Investments and for External Investment Pools in accounting for its investment securities. 
Under this pronouncement, the marketable equity securities are reported at fair value and the con'esponding clmnge 
in vahte is recognized ill the statement of revenues, expenditures and changes in fund balances. 

The following is a summ ary of receivables at December 31, 2000 

Ad va]orenl taxes 
Iotergoverunlenta] reveuues 

State revel'm e sharing 
Accounts receivable 
M iscellaneous receivables 
Interest receivable 

qO TA LS 

Special 
General Revenue 
Fund Funds 

$ 15,871,169 $ 

648,515 
3,260 
4,216 

Capital Self 
Projects Insurance 
Fund Funds 

$ 3,460,159 $ 

151,183 

1,200 

_  
13,887 _  

73,498 
__  108,9!_6 79,794 

S L6,SJj,04Y $_~ _Y3~4D~ $ 3~72l~ 58 $ ._ 79,794 
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~ECREATIO N AND PAR K CO M M ISSIO N 
FO R TIlE PARISll O F EAST BATO N RO UG E 

7. CIIANG ES IN G ENERAI. FIXED ASSETS 

A smm nary of changes in general fixed assets follows 

Buildings 
and 

Animals 
and 

Land ~ rovements E~ pment Total 

Balance, December 31, 1999 $ 17,078,244 $ 52,238,244 $ 12,610,423 $ 81,926,911 

Additions 
Delelions 

2,028,000 3,972,725 983,926 
(692,0~  

6,984,651 

Balance, December 31, 2000 L Jgj106~244 _$: ~:~6~21..0,969 $ 32,902~284_ it; 88,219,497 

8. DEFINED BENEFIT I~ENSIO N PLANS 

Substantially all of the Comm ission's employees participate in the City of Baton Rouge and Parish of East Baton 
Rouge Employees Retirement System (EBRERS), a multiple employer public employee retirement system. The 
system was created under City of Baton Rouge Ordinance No. 235 on December 31, 1953, and is governed by a board 
of trustees consisting of seven members. Four members are elected by the general membership, one being the city- 
parish finance director, and two are appointed by the m ayor-president. 

Plan I)cscription: The EBRERS provides retirement benefits as well as disability and survivor benefits. Benefits are 
eslablished and am ended by slate statute. The EBRERS issues a publicly available fnancial reporl lhal includes 
financial statements and required supplem entary information. That report m ay be obtained by writing to the City of 
Baton Rouge, Parish of East Baton Rouge Employees' Retirement System , P. O. Box 1471, Baton Rouge, Louisiana 
70802, or by calling (504) 389-3272. 

Funding Policy_. Plan m em bers are required to contribute 9.50% of their covered salary from January through M ay 
2000, and 8.00%  of 'their covered salary from June through Decem ber 2000; and 'the Com m ission is required to 
contribute at an aetuarially determ ined rate. The Comm ission's required rate was 16.13% of covered payroll from 
January through M ay, 2000, and 9.57% of covered payroll from June through m id-September 2000, and 13.85% of 
covered payroll from m id-September through December 2000. M ember contributions and employer contributions for 
the Commission are established by stale law and rates are established by the Public Retirement Systems' Aclnarial 
Comm ittee. 

The Commission's contributions for the years ending I)ecember 31, 2000, 1999, and 1998 were $679,245, $754,218, 
and $729,222, respectively, equal to the required contributions for each year. 
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RECREATIO N AND PARK CO M M ISSIO N 

9. OTI1ER PO STEM P1.OYM ENT BENEFITS 

The Conunission provides certain life hJsnrauce and other benefits and continuing health care benefits for retired 
employees. A ll of the Com m ission's full-time employees become eligible for these benefits if they reacb normal 
lctirement age while working for the Connnission. The Commission provides a $4,000 to $5,000 term life benefit 
at no cost to retired em ployees, which is payable to the survivors

, 
upon the retiree's death. Retirees are also given 

the option to continue coverage under the Commission's major medical and hospitalization insurance policy at the 
same rate as active em ployees, llealth care benefits are provided througb au insurance com pany whose monthly 

premiums are paid jointly by the retiree and the Commission. The Commission's costs of providing these benefits 
are recognized as expenditures when the payments or monthly premiums are paid. Cost to the Connnission for these 
retiree benefits was $107,627 iu 2000. 

10. CllANGES IN G ENERAL LONG-TERM  OBLIGATIONS 

"/'lw following is a summary of the general long-leon obligation transactions for the year ended December 31
, 2000 

Long-term obligations payable 
at Decem ber 3 I, 1999 

Additions 
Retirenlents 

Long-term obligations payable 
at Decem ber 31,2000 

11. Ln 'IGATIO N AND CLAIM S 

Compensated Reserve for 
Absences Life lnsurmlce Total 

$ 1,528,376 $ 208,000 $ 1,736,376 

547,681 

__ (436,90_2.) 
9,000 
4~ 00~  

556,681 
~_40~ L902_) 

The Com m ission is a defendant in various lawsuits. For those lawsuits whose ultim ate losses could be reasonably 
estimated, $302,200 has been recorded as a liability in the self insurance fund. M anagement and legal counsel for 
tbe Commission believe lhat the potential unrecorded claims against the Commission would not materially effect the 
Com m ission's financial position. 
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12. R ISK M A NA G EM EN T 

RECREATION AND PARK CO M M ISSIO N 
FO R TIlE PAR1Slt O F EAST BATO N RO UGE 

A ll fimds parlicipate in the Self Insurance Fund. Amounts payable to the fired are based on estimates ofthe total 
claim liability. A liability for a claim is established if information indicates that it is probable that a liability has been 
incurred at tile date of the financial statem ents and the am ount of the loss can be reasonably estimated. 

The tm insured risk retention is as follows 

W orker's Compensation: 
The worker's compensation lim it is the statutory amotmt. The Commission has purchased insurance that pays claims 
ill excess of $250,000 per occurrence. The maximuul cumulative exposure to worker's compensation claims over 
the two-year term of the policy is $866,963 based on payroll estimates provided to the insurer. 

A uto l.iability: 
The Commission has purchased insurance to cover claims in excess of the self insured retention of $50,000 per 
occurrence. The combined coverage for property damage and bodily injury is $500,000 per occurrence. 

General Liability: 
The Com m issiou is completely self insured 

An analysis of the claims liability of the self insurance fund is as follows 

W orker's Auto General 
Compensation Liability Liability Total 

Claims Liability at December 31, 1999 $ 71,098 $ 184,509 $ 100,000 $ 355,607 

Claims incurred and changes in estimates 302,894 ( 10,881) 254,858 546,871 
Claims paid ( 258,806) ( 150,404) ~ 52,658) ( 461~868) 

Claims Liability at December 31, 2000 $ 115,L86_ $_ 2.3~_27D_ _$_ ~ 302,209. $_ _340,610 
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/ECREATIO N AND PAR K CO M M ISSIO N 

13. DESIG NATED FUND EOUITY 

Portions of the fired balance of the General Fund have been designated by tile Comm ission for tile following purposes 

Retirees' Life Insurance 
The Com m ission has established a self-insured life insurance program for retired employees. At the time of an 
employee's retirement, $4,000 or $5,000 (depending on date of retirement) of the fund balance of the General 
Fund is se't aside. Tile beneficiary is paid $4,000 (or $5,000) upon tile dealh of the retiree. At December 31, 
2000, there were 52 such retirees, 47 tbat qualify at $4,000 and 5 tbat qualify at $5,000. The fired balance 
designated for these retirees totals $213,000. 

M ajor Capital Projects 
The Commission has designated portions of the Capital Projects fund towards construction of major capita 
projects as deemed necessary, such as tile Beaver Creek Golf Course and the Independence Park Theater. 

The following is an analysis of changes in designations of tile fund balance of tile General Fund and Capita 
loiprovcnlents Fund: 

Designated fired balances: 
G eneral Fund 

Retirees Life Insurance 
Self-Insurance Program 

Capital Improvement 
Beaver Creek Golf Course 
Independence Park Theater 
Botanical Garden 

Balance 
at D ecem ber 31 

1999 Additions 

$ 208,000 $ 9,000 
1,200,000 

3,200,000 
2,000,000 

1,600_ 

Balance 
at l)ecem ber 31, 

Deletions 2900 __  

($ 4,000) $ 213,000 
( 1,200,000) 

( 2,000,000) 
3,200,000 

L600 

$ 6j6qg.fq9 _$ ~~.9.00_~) ($~J .20~1,000~) _$ .~.;_3,4L4.690 
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RECREATIO N AND PARK CO M M ISSIO N 
FO R TIlE I'AR1Stl O F EAST BATO N RO UG E 

13. RESERVEI) AND DESIGNATEI) FUND EQUITY (continued) 

Portions of the fund balance and retained earnings of tile General Ftmd, Capital Inlprovemeats Fund, and 
Proprietary Fund have been reserved by the Com m ission as repot'led on Statem ent A and arc composed of tile 
following: 

General Fnnd: 
Encum brances 
Inventories and Supplies 

Total: General Fund 

Capital Projects Fund: 
Encumbrances 
Inventory and Supplies 

Total: Capital Projects Fund 

Se)f-]r~sut:a~lce Fm~d: 

Amonnts pledged to and held in joint custody with 
the Louisiana O ffice of W orkers Com pensation 

Total reserved fund equity 

756,694 
339,072 

._ _ ~ ,LQ95,766 

586,006 
__ ._~1,623 

607,62_9 

100,000 

At December 3 l, 2000, the Comnfission had outstanding debt in the principal amount of $8,000,000 as follows 

Financial Institution 
Bank One, Louisiana 

PrincilL~l $ 8,000,000 .Q~gination Date 
October 2, 2000 

The note bears interest payable to City National Bank at an interest rate of 4.480% . The note is secured by the 
pledge ofad valorem tax revenues to be collected in 2001. The amount of debt authorized by the Louisiana State 
Bond Com m ission for issuance as of Decem ber 31, 2000 was eight m illion five hundred thonsand dollars. 
Subsequent to the date of these financial statem ents, this obligation was paid in full. 

During tile year ended Decem ber 31, 2000, the Comm ission received a donation of a tract of land, with lhe 
stipulation that the Comm ission m ost construct and operate art eighteen hole golf course upon ll~e land. Subseqnenl 
to the dale of these financial statements, the Com m ission entered into a contract for certain aspects of the 
construction of the golf course for approximately $3,500,000. Total anticipated outlay for golf course is 
approximately $6,500,000. 
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1)~mai~4 dep~sits 
Time deposits 
Due flora other fimds 
lntemst receivable 

AocolJlfl~ Payable 
I)ue to oflmr funds 

O 

O 

S 

D 

31 
B 

Senior 
Citizens 
Fund 

36.196 

$ 36.196 

ASSETS 

M ineral I)l-ealn 

Endo~ nent l)aycamp 
Fund Fund 

54,570 
1,057,014 

73,498 

$ 1,185,082 

393.505 

$ 383,505 

N 

698 $ 

698 

l:und l~alal~ce; 

Undesignated, unresel-~ed 35,498 1,185,082 

Total l,iabilities and 
Fund Balance $ 36.196 $ 1,185,082 

- 25 - 

$ 383.505 

Totals 

474,271 
1,057,014 

73.498 

604,783 

$ 698 

698 

1.604.085 

$ 1.604,783 

1999 

419,644 
057,014 

27,363 
5,039 

$ 1,509,060 

5.526 

5.526 

$ 1,509,060 



O OU 

E 

G 

D 9 

Craft Sales 
M iscellaneous Revenue 
Oil l.case Revenue 
Inlelest Revenue 

"total Rcvcm les 

h oglam Expenditures 

"lbtal t'xpenditures 

Senior 

Citizens 
Fund 

2,875 
22.720 

25,595 

30,770 

lg.xcess Rcvcllues Over 
Expenditures (5,175) 

lnterfund tl ansfers 

"l'olal ofiwr financing 

somces (uses) 

REVENUES 

M inclal 

Endovmmnt 
Fund 

77.073 

77,073 

77,073 

Dream 

Daycamp 
Fund 

10,000 

18.653 

28.653 

28,653 

Totals 

2,875 
32,720 

95.726 

31,321 

00,551 

999 

8,287 
1,011 
3,087 
77.775 

90.160 

5,488 

5.488 

84.672 

30,000 

30.000 

F.xeess Revenues Over F.xpenditures 

and Other Financing Sources (5,175) 77,073 28,653 100,551 114,672 

"und Balance, beginning 
of year 40,673 1,108,009 354,852 

Fund Balance, end of year $ 35,498 $ 1,185,082 $ 383,505 
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$ 1,604.085 

1,388,862 



April 24, 2001 

lk}stlethw ailc & N ellervllle 
A Prolessional Arcounling Corporotion 

A~ io~ed O llices i~ Pdnclpal Ci~es of lhe LIn~led S~o~es 

www.pnepa.c0rn 

To the M anagem ent of 
The Recreation and Park Com m ission for the 
Parish of East Baton Rouge 
Baton Rouge, Louisiana 

In planning and perform ing our audit of tile financial statem ents of tile Recreation and Park 

C'omnfission & East Baton Rouge (BREC) for the year ended December 31,2000, we considered 
BREC's intern al control structure to determ ine our auditing procedures for the purpose of expressing 
an opinion on the financial statem ents and not to provide assurance on the internal control structure. 

How ever, during our audit w e becam e aware of several m atters that are opportunities for 
strcuglheninginlem al controls and operating efficiency. The item s discussed below sum m arize our 
com m ents and suggestions regarding those m atters. 

1) ]nverflor~ 

Condition: For a num ber of inventory item s, there w ere sizeable differences between the 
num ber of units present per the perpetual inventory system and that per tlle physical 
count performed as of year-end, The financial statem ents properly reflect 

adjustments made at year-end for quantities physically counted. However, such 
differences could signal problem s in controls over the assets. 

Recom m endation: For significant dollar inventory item s, and for those particularly 
vulnerable to theft, variances betw een the perpetual records and pbysical counts 
should be investigated. A dditionally, the custodians of such item s should have an 
accountability for m issing item s. 

Entries to Fund Balance 

Condition: M any entries occurred to the fund balance account. Such entries can distort tile 
results of operations because they are om itted fiom  the revenue/expenditurcsof the 
entity. 

Recom m endation: Entries to the Fund Balance account should be rare, and furthermore, 

should be limited to prior period adjustments. All other transactions or entries 
should bc reflectcd through revenue and expense. 

8550 Urlited Plaza Blvd, Suite 1001 Baton Rouge, LA 70809 ]el: 225.922.4600 fax: 225.992.4511 
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W e have already discussed lhese com m ents and suggestions w ith various BREC personnel, and w e 
will be pleased to discuss them in further detail at your convenience, to perform any additional stud), 
of these m atters, or to assist you in implem enting the recom m endations. W e appreciate the 
opporlunity to serve as your external auditors. 

Sincerely 



B R E C  

June 29,2001 

Recreation and Park Com m ission 

for the Parish of East Baton Rouge 
3140 N. Sherwood Forest Dr. 

P. O. Box 15887 
Baton Rouge, LA 70895 

(225) 272-9200ext 522 *** fax: (225) 273-6406 
M  l'roclot(o',l;tR l:.(.: Org 

M r. Freddy Smith 
Postlethwaite & N etterville, APAC 
8550 United Plaza Blvd, Suite 1001 
Baton Rouge, LA 70809 

D ear M r. Sm ith 

This letter serves to provide a response to the "Schedule of Prior Year Findings", i.e, those finding from 
your audit of our 1999 Financial Statements; and also a response to those findings addressed in your 
m anagem ent letter of June 15, 2001 regarding your audit of our 2000 Financial Statem ents. 

Condition: In your letter to management for the year ended December 31, 1999, you 
commented that there were an insuffi cient number of bidders for fuel purchases (minimum 
required: 3), and that we should have at least 3 bidders. 

Response: W e have remedied this situation by requiring that all motor fuel purchases are bid by 
at least three different suppliers. It is norm al now to have four bids for m otor fuel, and there 
have been no exceptions to this rule since it was addressed in your audit. 

Resoonse to 2000 M ana~,ement Letter Findings 

In your letter to m anagem ent dated June 15, 2001 there are two findings. One regarding 
merchandise inventory; the other regarding entries to fund balance. 

Reoardino M erchandise Inventory 

Condition: In your management letter you stated that there were sizeable discrepancies between 
the physical counts and the perpetual balances. 

Response: W e will attempt to minimize these differences in the fu ture by conducting more 
physical inventory counts prior to the end of the year. It appears that there is insuffi cient time to 
correct all the diserepancies if corrections have to be addressed in a short time period 
immediately after year end. W e will conduct another physical inventory  at N ovember 30 to 
identify problem s before the year-end inventory; and thus m ininaize problem s and their 
corresponding corrections at D ecember 31. 



Re~ardin~ Fund Balance Entries 

Condition: In your m anagem ent letter you stated that there are an excessive number of entries 
posted to the Fund Balance account. 

Response: W e have m ade to discontinue this practice  as much as possible, and to reduce the 

number of entries to fund balance. W e will make most of our prior year adjusting entries to the 
"M iscellaneous Revenue" account. This will have the same end result as an entry to fu nd 
balance, but will not clutter the Fund Balance Account with a multitude of adjustments. 
Distortions to current year revenues should be immaterial. 

As always, we thank you for your time and effort on our audit, and appreciate the help that you provide 
1o our office . 

Respectfully, 

John M . Proctor 
Finance Director 


